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Agenda 

Monday, 22 June 2026 — Sissi, Crete (local time) 

Time Session 

15:00–15:10 Welcome & opening (Chair: Project Coordinator) 

15:10–15:25 HDM-FUN in one storyline: what we set out to do & what we achieved (Speaker: 
Frank) 

15:25–15:45 WP5 — Genetics & transcriptomics (Speakers: Agostinho Carvalho; Oliver Kurzai) 

15:45–16:10 WP7 — Host response / endotypes / targets (Speakers: Frank van de Veerdonk; 
George; Mark) 

16:10–16:35 WP6 — Microbiome & immunometabolomics (Speakers: Christophe D’Enfert; 
Luigina Romani) 

16:35–16:50 Coffee break 

16:50–17:30 Cross-WP integration: actionable signatures → stratification → validation plan 
(Chair: Scientific lead; Panel: WP5/WP6/WP7 + data/biobank) 

17:30–18:15 WP2 — Clinical trial update: IAPAFLU (Speaker: Joost Wouters) 

18:15–19:00 WP3 — Clinical trial update: Candidemia (Speaker: Frank van de Veerdonk) 

19:00–19:20 WP8 — Innovation, exploitation & implementation-ready tools (Lead: Hycult 
Biotech + partners) 

19:20–19:35 Day 1 conclusions: legacy outputs, writing teams, data package & trial concept 
note(s) (Chair: Frank) 

20:00 Networking dinner  

 

Tuesday, 23 June 2026 — Sissi, Crete (local time) 

Time Session 

08:30–09:15 Legacy outputs: flagship paper, methods/data resource paper, curated dataset 
package (Frank) 

09:15–10:00 Scientific priorities 2026–2030: select 2–3 thrusts and next-step experiments/trial 
direction (Chair: Frank) 

10:00–10:15 Coffee break 

10:15–11:00 Strategic Topic 1 — Next grant opportunities (outputs: 2 grant one-pagers + 
coordinators + timeline) 

11:00–12:00 Strategic Topic 2 — IISFD society: mission, governance MVP, 12-month plan (final 
block) 

12:00 Closing remarks & next steps (Chair: Frank) 

 

 


